ROOM 3

ROOM 4

AFL BARWON WELCOME

St Mary’s FNC Social
Rooms

9.30AM -
10.15AM

10.25AM -
11.10AM

11.20AM -
12.05PM

12.15PM -
1.00PM

PLAYER POINTS & SALARY CAP
(FOOTBALL)

PRESENTER: Michael Limb

PRESENTER: Mercedes Mathieson-Vardy

RECOMMENDED ATTENDEES: Junior

Football Coordinator
RECOMMENDED ATTENDEES: Football

Managers, Secretaries

AFL VICTORIA PARTICIPATION

READ THE PLAY & SAFV CENTRE

PRESENTERS: Michelle Gerdtz & Linden
Deathe

RECOMMENDED ATTENDEES: Club
Wellbeing Officers, Junior Coordinators,
Football & Netball Presidents

PLAYER POINTS & SALARY CAP
(NETBALL)

PRESENTER: Sophie Murley

FOOTBALL & NETBALL TRIBUNAL
ADVOCACY FRAMEWORK

PRESENTER: Michael Limb & Damian

McK
RECOMMENDED ATTENDEES: Netball e ccean

Presidents, Secretaries, A-Grade
Representative

RECOMMENDED ATTENDEES: Tribunal
Advocates (Senior & Junior)

CLUB ENGAGEMENT WITH MEDIA &
COMMUNICATIONS STRATEGY

PRESENTER: Edward Wilson

RECOMMENDED ATTENDEES: Club
Presidents, Media Coordinators

AFL VICTORIA COACHING, CULTURE
& DEVELOPMENT WORKSHOP

PRESENTER: Michael King

RECOMMENDED ATTENDEES: Senior &
Junior Coordinators

THE CHANGING NATURE OF
VOLUNTEERS

PRESENTERS: Maddie Okley & Mel Taylor
(Netball Victoria)

RECOMMENDED ATTENDEES: Netball
Presidents, Secretaries, Junior
Coordinators

COACHING JUNIOR PLAYERS

PRESENTERS: Maddie Okley & Mel
Taylor (Netball Victoria)

RECOMMENDED ATTENDEES: Junior
Netball Coaches, Junior Coordinators

SPORTS TRAINERS COURSE

MATCH DAY OPERATIONS PLAYHQ (NETBALL)
(FOOTBALL) + COMPETITION

RULES/BY-LAWS

PRESENTER: Danielle Cornwall

RECOMMENDED ATTENDEES: Netball
Presidents / Secretaries / Junior
Coordinators / Netball Team Managers

PRESENTER: Simon Riddoch

RECOMMENDED ATTENDEES: Football
Managers, Secretaries, Junior
Coordinators

FINANCE MANAGEMENT FOR
TREASURERS

PRESENTER: Sharon Skene

RECOMMENDED ATTENDEES: Football &
Netball Treasurers (Senior & Junior)

GEELONG FALCONS

PRESENTERS: Bree Beckley, Paul Corrigan
& Mel Hickey

RECOMMENDED ATTENDEES: Football
Managers & Junior Coordinators

Corio Bay Health
GEELONG COUGARS / FLYERS + 9:30AM - 4:30PM
STEPPING THROUGH THE NETBALL

PATHWAY

PRESENTERS: Netball Victoria & Geelong
Netball Club

RECOMMENDED ATTENDEES: Senior &
Junior Netball Coaches, Junior
Coordinators

MATCH DAY OPERATIONS (NETBALL)
+ COMPETITION RULES/BY-LAWS

PLAYHQ (FOOTBALL)

PRESENTER: Chloe Prout PRESENTER: Danielle Cornwall

RECOMMENDED ATTENDEES: Football
Managers, Secretaries, Junior
Coordinators, Football Team Managers

RECOMMENDED ATTENDEES: Netball
Presidents, Secretaries, Junior
Coordinators, Netball Team Managers,
Netball Match Day Personal

FOOTBALL UMPIRING

PRESENTER: Jock Hillgrove

RECOMMENDED ATTENDEES: Football
Managers, Secretaries, Junior
Coordinators, Football Team Managers,
Club Umpire Coordinators

CLUB DEVELOPMENT & CHILD
SAFEGUARDING

PRESENTER: Paul O’Keefe

RECOMMENDED ATTENDEES: Junior
Coordinators (Football & Netball)

NETBALL UMPIRING SESSION

PRESENTER: Rachael Kirtley

RECOMMENDED ATTENDEES: Umpire
Coordinators, Club Umpire, AFL Barwon
Netball Umpires

FOOTBALL SESSIONS

JOINT FOOTBALL & NETBALL

SESSIONS

NETBALL SESSIONS




THE GAME PLAN 2023 - SESSION DESCRIPTIONS

9:30am - 10:15am - Player Points & Salary Cap (Football)

11:20am - 12:05pm - Match Day Operations (Football) + Competition Rules/By-Laws

Michael Limb will provide an overview with updates regarding the Community Club Sustainability Program implementation for the 2023
season. The frameworks, reporting requirements and relevant policy documents for club Player Payments will also be outlined, as will the
Player Points processes and applicable Local By-Laws.

This session Match Day Operations (Football) + Competition Rules/By-Laws will provide critical information for game day team managers of
matchday requirements and procedures for all football competitions

9:30am - 10:15am - AFL Victoria Participation

11:20am - 12:05pm - PlayHQ (Netball)

This session will provide an insight into the role AFL Victoria plays in growing participation across the Barwon Region. We work closely with
local Schools, AFL Barwon and Community Clubs, with a key focus on encouraging 5-12 years olds to play football, find out how we can help
support building up your junior teams.

This session will focus on the competition administration side of the PlayHQ program for club admins, team managers and other club officials.
It will look at how to allocate teams, assign team managers, coaches and volunteers, how to select line ups, enter scores, and other new
features of the PlayHQ system.

9:30am - 10:15am - Read The Play & SAFV Centre

11:20am - 12:05pm - Finance Management for Treasurers

This session will provide an insight into AFL Barwon's two Community Partners and their plans for the AFL Barwon Clubs in 2023. Read The
Play is a youth mental health program with a key target at the Junior section of the Clubs. The Sexual Assault & Violence Centre will outline
their pilot program for Clubs in 2023.

This session will discuss winter football/netball affiliation fees & invoice dates, Summer netball affiliation fees & invoice dates,
presentation/brunches fees & invoice dates, Catering levy fees & invoice dates. There will also be a discussion on the club contacts, invoice
cut of dates and the change to Xero

9:30am - 11:10am - AFL Victoria Coaching, Culture & Development Workshop

11:20am - 12:05pm - Geelong Falcons

This session is specifically designed for those who are the Football Club’s Coach, Coordinators & Coaching Directors run by AFL Victoria’s
Leading Coach Developer. The session will cover how to develop and grow Club Culture, the AFL’s Coach Behavioural Framework as well as
the skills to becoming a successful coach. No matter whether you are a new to the role or have many years of experience, this session will be
the first step towards your club being successful in 2023.

Newly appointed Geelong Falcons talent lead Bree Beckley, will discuss the regions talent pathways and the Geelong Falcons plans to have a
greater connection with Community clubs.

9:30am - 10:15am - The Changing Nature of Volunteers

11:20am - 12:05pm - Geelong Cougars/Flyers + Stepping through the Netball Pathway

Has our attitude toward volunteering changed? This session will look at volunteerism and the crucial role volunteers play in creating
successful clubs. How do we attract people into roles and how do we address the barriers stopping people from getting involved?

Hosted by Netball Victoria & supported by Geelong Netball Club, Learn about Netball Victoria's athlete, coach and umpire pathways. What
are the key stepping stones from grassroots through to elite?
This session is targeted toward junior coordinators, and other club officials with interest in the netball pathways.

10:25am - 11:10am - Player Points & Salary Cap (Netball)

12:15pm - 1:00pm - Match Day Operations (Netball) + Competition Rules/By-Laws

Targeted at members of your club who will be looking after player payments and player points. Outlining the requirements around squad
submissions for points assessments, player payment requirements and reporting information, and other information relevant to these
processes.

Targeted towards team managers and other match day personnel, outlining the amendments made to competition rules and how this may
impact competitions and/or your teams. This session will also outline the match day operations of a club, and the things you should know as a
team manager or other match day personnel.

10:25am - 11:10am - Football & Netball Tribunal Advocacy Framework

12:15pm - 1:00pm - PlayHQ (Football)

Experienced Tribunal Advocate Damian McKeegan will deliver a session that focuses on training Club Advocates as to how they should
represent their players if they appear before the Tribunal. AFL Barwon Operations Manager Michael Limb will also outline the local By-Laws
relevant to player reports, investigations and MRP Processes.

This session will focus on the competition administration side of the PlayHQ program for club admins, team managers and other club officials.
It will look at how to allocate teams, assign team managers, coaches and volunteers, how to select line ups, enter scores, and other new
features of the PlayHQ system.

10:25am - 11:10am - Club Engagement with Media & Communications Strategy

12:15pm - 1:00pm - Football Umpiring

Club engagement with local media outlets is a vital form of community engagement to broader a Club’s exposure, reach and connection with
members, and non-members alike. This session is tailored to present and discuss key strategies and initiatives, to ensure media
communications are positive, mutual and beneficial for all parties involved — thus reflecting the core principles and values of AFL Barwon
Clubs and the community at large.

Director of Football Umpiring, Jock Hillgrove will host this session that is dedicated to discussing Football umpiring in the region. This will
include laws of the game and club umpire engagement. The session will also discuss recruitment strategies and the benefits for clubs in
supporting umpiring.

10:25am - 11:10am - Coaching Junior Players

12:15pm - 1:00pm - Club Development & Child Safeguarding

Target audience: Junior Coaches
Coaches are vital to our sport. They support a significant role in developing the skills and confidence of players and influencing a love of the
game. Come along and learn about the characteristics of good coaches and how to get the most out of junior players.

Clubs are the backbone of AFL Barwon competitions and without significant resources and personnel involved, a Club is unable to reach its
full potential. This session is tailored to discuss how AFL Victoria Club Development Officer Paul O’Keefe, will be able to support Clubs in
2023, to further operations, drive strategic outcomes and deliver Clubs for their local community

12:15pm - 1:00pm - Netball Umpiring Session

This session will focus on the development and recruitment of umpires in our region. It is aimed at creating a sustainable and supportive
environment for netball officiating and highlighting the pathways for our umpires. We will also touch on the changes we have made heading
into the 2023 Winter season regarding by-laws and competition rules




